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It has been a great year for CECS to have achieved 
a long cherished dream by inaugurating
Rajeswari Karuna School Tuli, a dream which  has 
been realised  with the support  from The Hans  
Foundation. I have worked  with children for many 
years but didn’t have much privilege to work with 
tribal  children  from  hill areas of Nagaland and 
North-East as a whole hence I envisioned  a school  
with a difference with a PURA concept which   
means Provision of Urban Amenities in Rural 
Areas. The  R.K School  is  situated  at the foot hills 
of Mokokchung district and easily accessible to  
four major districts of Nagaland and adjoining  
areas of  Assam and Arunachal. It took two years to 
construct the residential  school, developing 18 
acres of land area with picture squat site and
natural landscape. CECS has been working with  
underprivileged children for many years and 
through the years we have developed a great 
sense of responsibility to educate young minds, to 
build vibrant societies and progressive community 
to live in.
 This year has been challenging with the  
upgradation of new system and invoking several 
new ideas for the organization, however  with the 
positivity of the team and dedicated staff
members  much  have been achieved and many 
changes continue to take place. Wipro Care has 
been included as one of the supporting partners 
for Informal Education Centres with a 

commitment to reach out to 600 children and in  
future CECS  plans  to invite other partners for 
various projects undertaken by the Organisation in 
reaching out to  communities in various levels of 
development  and education.
 CECS has also celebrated 10 years
anniversary with the theme “WE RISE BY LIFTING  
OTHERS” on 1st October 2015. Looking  back  to 
those years when CECS was a small organisation   
which struggled to carry out daily activities with no 
financial support from either  Government agency 
nor other funders but it were these difficulties that 
taught the Organisation many lessons the hard 
way and also how to climb the uphills without 
looking back and without fear into what
accomplishments it has achieved  today.
 I sincerely thank all the partners and well 
wishers who have been supporting us selflessly 
and investing through us towards underprivileged  
communities and children in and around Nagaland   
impacting hundreds of individuals and families.
My heartfelt gratitude goes out to all the staff of 
CECS for the massive effort and dedication that has 
made the Organization achieve its goal.
 

Subonenba Longkumer
Director, CECS

FROM THE DIRECTOR’S DESK
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This year’s annual report highlights some of 
the positive changes we are working hard for, 
with the help of our partners and well
wishers we could deliver results in
empowering and changing the lives of 
children through education, rehabilitation, 
advocacy and awareness programmes. It has 
been an enormous blessing for CECS as we 
celebrated the Organization’s 10 years of 
existence. We were also able to start
Rajeshwari  Karuna School, Tuli our full time 
residential education Programme for rural 
children. The extraordinary stories of 
children keep inspiring us to keep evolving 
and improving our working ethos. CECS 
engages in the lives of our children and the 
lives of their family because we believe that 
our work for the children will not be
complete if we do not effect the lives of their 
family and their communities.

INTRODUCTION

“We want to see not a
temporary change
but a lasting change”
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COMMUNITY EDUCATIONAL CENTER SCHOOL:
The quality of education is essentially about
learning. The education programme is running 
successfully for this annual year we have seen an 
enrollment of 483 children belonging to
marginalized sections of the society. With the help 
of our supporters we could provide new school 
uniforms for the children. The following activities 
are being continued.
EDUCATION PROGRAMME:
The school incorporates the Nagaland Board of  
School Education (NBSE) syllabus.
EXTRA VOCATIONAL SKILL TRAINING:
Cutting and tailoring activity is imparted to help 
the girl child become self-dependent on her 
individual skills. Children are given the opportunity 
to learn different skills through various workshops.
PARENTS-TEACHERS MEETING (PTM):
We consider it important to discuss the progress of 
every child. We take care to counsel and guide 
parents on every aspect of their child including 
behavioral issues, home management techniques, 
school attendance and other provisions.
HOME VISITS:
This is to follow up on students who are irregular in 
attending classes. It also helps the educator to 
understand and study the condition of a child 
which helps him/her to deal with the concerned 
child accordingly. It is also done for
identification and enrolment of new students. This 
is done for both formal and informal schooling 
program.

A special mention to Lt. Gen. S. M. Mehta the CEO of The
Hans Foundation who visited our Community Educational 
Center School and gave valuable lessons to everyone.

INFORMAL EDUCATION FOR MARGINALIZED CHILDREN (IEMC):
Informal Education for Marginalized Children highlights the need of those children who have either never 
enrolled in any schooling programme or have dropped out for various reasons, under IEMC programme 
these centers serve as a good option for these children. Most of this children have been rescued through 
interventions and awareness. The parents or families are usually migrants from other districts and also 
from different states. The drop out rate for these children are also high as they keep migrating to other 
places for better labour opportunities and income. This trend is very common in most of the IEMC study 
centers where such children are enrolled for imparting informal education. Over the past years IEMC has 
made a great impact in the lives of the children attending the centers. For this year 196 IEMC students 
have been mainstreamed into formal schooling. So far 12 centers have been running successfully under 
this programme. CECS is also planning to introduce more IEMC centers in other areas around Dimapur 
in-order to reach out to more marginalized children. New enrollments have begun for the year 2016.

CECS REPORT 2015 - 2016
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Meeting of civil bodies and various government functionaries

ADVOCACY AND AWARENESS ON CHILD RIGHTS & CHILD PROTECTION

OPEN SHELTER HOME
Open Shelter Home is a 24/hr Crisis Management Center for children in need by receiving and providing necessary 
assistance and care. It works to help reduce child vulnerability to exploitation through
awareness and help reinstate/reintegrate these children into families, alternative care and community. It provides 
opportunities for education to help develop the child’s potential and talent. It also provides nutrition, healthcare, 
sanitation and hygiene, education, vocational training and recreational facilities and protection against abuse and 
exploitation. In the current year Open Shelter Home has received 80 children. Open Shelter Home provides coun-
seling and interaction to every child in the Home, which helps identify their needs.

National Child Labour Project (NCLP)
National Child Labour Project (NCLP) is a project which aims to identify those children who are engaged in
hazardous occupations and to put them into centres in order to enable them to be mainstreamed into formal 
schooling system. CECS as an implementing agency is currently running 20 NCLP Centres in Dimapur and has 
enrolled a total of 1000 children in the 20 centres. The project conducts informal classes in the centres, imparts 
various skill development activities, rescue children engaged in hazardous occupations, provide nutrition through 
mid-day meals, extra curricular activities and has also opened bank accounts for 812 children, thus empowering 
children to actively participate in their development and to take charge of their lives.

CHILDLINE 1098 - 24/HR CARE & PROTECTION
The CHILDLINE Advisory Board (CAB) was formed and it will be the principal policy-making body of
CHILDLINE at the city/district level and is responsible for ensuring effective functioning of CHILDLINE. The 
board comprises of government officials, NGOs, corporate and concerned individuals. The key functions 
of the CAB is to review the functioning of CHILDLINE and suggest measures to enhance its service.
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CHILDLINE 1098 ACTIVITIES 2015 IN BRIEF
 15 Hoardings at different strategic locations
 including all the Police Stations.
 Formation of Neighborhood Children’s parliament.
 District level Sensitization Programme held in collaboration with  
 District administration, Police Commissionerate, District Child    
 protection Unit Dimapur and CHILDLINE Dimapur.
 Sensitization programmes dealing with abused children for   
 the medical staff members of District Hospital Dimapur.



MMU has been serving the rural community of 
Mokokchung district since its introduction in  
2013. The unit organizes Rural camps for Health & 
Sanitation, hygiene awareness, mother-child
nutrition, pregnant women care, etc.
MMU is a community centric health  unit, it is 
functioning with the help of various health
functionaries including Doctors, Nurse, Health 
Volunteers, etc. Health Volunteers are trained and 
equipped with health check up kits. There is a
minimum of 1  Health Volunteer in every village.

RESULTS ACHIEVED 2015 - 2016

Treated 4495 beneficiaries
Reached out to 17980 indirect beneficiaries

MOBILE MEDICAL UNIT
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WE BELIEVE IN REACHING PEOPLE & TOUCHING
THEIR LIVES THROUGH SERVICE



ACTIVITIES IN BRIEF
 World Diabetes Day observed along with awareness and medical camp.
 In order to have more efficient workers in the villages at all times, regular training on issues like  
 breast feeding and nutrition for mothers and new borns, basic ANC care, etc., are given by the  
 health workers.
 Health Workers spread awareness in small groups in all the ten villages. To reach out to the  
 individuals and families.
 Spreading awareness on personal level and within the families for total health care.
 Medical camp at Nagaland Gate Border of Nagaland and Assam, these areas are medically  
 neglected. Alcoholics and drug users are common in these areas. General health camp was
 conducted.
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Introduction to
COMMUNITY EDUCATIONAL CENTRE SOCIETY

NEW FORMAL RESIDENTIAL SCHOOLING
PROGRAMME



 Since 2013 with support from the Hans Foundation CECS has been involved in
infrastructural development for the new school at Mokokchung district of Nagaland. The support came 
at the right time when CECS was planning to open a new residential schooling for rural children residing 
in and around the district, with most of the government schools closed down we wanted to provide the 
community with a school that gives good education as well as provide them with well developed
infrastructural facilities for learning. The new building has spacious classrooms, staff rooms, hostel 
rooms, and staff quarters.
 The new school was formally inaugurated on 16 April 2015. The occasion was graced by our 
Hon’ble Governor B. P. Acharya and Lt. Gen. S. M. Mehta, CEO of The Hans Foundation along with CECS 
members and staffs and community leaders. The new educational programme on residential schooling 
for children aims to provide rural children with a good school by investing in child centric and quality 
learning education.

RAJESHWARI KARUNA SCHOOL
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This annual year we are immensely happy to introduce our new initiative “RAJESHWARI KARUNA 
SCHOOL”. The project was under infrastructural development and has been completed and is now a full 
functioning school with full support from The Hans Foundation. RKS aims:
 to provide quality education for students delivered through creation of student friendly
 learning spaces.
 increased access to various top rated educational/technical institutions.
We believe that every child needs a different approach and an interactive learning ground. We work 
towards guiding the children for a better tomorrow. Every class rooms have been structured and 
designed in a way to make the child feel secure.
Innovative Learning:
RKS implements the XSEED Living Knowledge System. An Education on Integrated Curriculum, Teacher 
Training and Assessment Program for K-8 Schools. 

A BRIEF INTRODUCTION
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Teacher Training:
3 days training was conducted for the teachers of Rajeshwari Karuna School Tuli and CEC school Dimapur 
from 8th - 10th January 2016 on class room management, how to be a motivator for the students,
understanding the student’s psychology,  how to assist and encourage the  students and identifying the 
slow learners - pushing them/supporting them with positive remarks and comments. Most of the
training session were activity based sessions. The training was successful and fruitful. Teachers were 
more enlightened on the class room management, understanding the child, how positive remarks and
comments encourage the child to grow and develop more positively. Teachers were also enlightened on 
how to identify the child with special problems. “Not how much you teach but how much the child learn” 
was one of the session where all the trainees re�ect back on their teaching and learn a lot.

Parents - Teachers Meetings (PTMs):
2 to 3 Parents - Teachers Meeting (PTMs) is to be held every annual year. Parents were briefed on the 
daily activities of the school and improvement of their child/ward. Parents shared their views/
suggestions for further development of the school and agreed to extend full support in making RKS an  
ideal place for the children to study and learn. Parents also shared their satisfaction about the
functioning of the school and their children’s development during 6 months in studies, behavior, and 
their participation in social activities. Parents also agreed with the school authority to identify the inborn 
talent in their child and to encourage their child to develop their skills and guide their children as per 
his/her interest and not to impose parents’ interest on the child. Parents-teachers social work to be held 
at least once a year. Parents-teachers social work was organized in the school campus on the 7th of 
November 2015 with a view to have more interaction informally, involve them more and share
responsibilities in developing the school for the bene�t of all.

XSEED Lernometer Test:
A one day XSEED Lernometer Test is held for all the students of RKS from grade 1 to 4. Learnometer is a 
multiple choice test to assess the students understanding about what they study and if they are able to 
apply it to existing and new situations. Also measures the important thinking skill and abilities that are 
necessary to succeed in all academic subjects.

HIGHLIGHTS 2015
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Beneficiary
“I am very happy to be in RKS… I love my old school too.. but here I am getting better 
facilities.. class room teaching is different from last year.. here I can share and write 
my own ideas.. I like this method of teaching and learning which is based on activity 
based learning.”
Jongshinaro (Class 4)

EXCERPTS FROM RAJESHWARI KARUNA SCHOOL - ANNUAL REPORT 2015
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Secondary Beneficiary
“My child has improved as compared to last year. They are not like others, my children are slow learners. 
Academically they are weak but I can see they are taking part in all school activities, taking leadership, 
speaking out on how they feel and have the nerve to face others and mingle with others. I thank all the 
staff of RKS Tuli for what they have done and also look forward for them, to do better.”
Parents of Sunjemyanger (Class 4)

Program Team
“Children are really improving and it is visible through their performances in the last 
six months... I am very glad that they have picked up the new method of teaching and 
they really like it.. I am happy that I am doing something and I am well determining to 
do more.”
Mr. Moatoshi (Teacher)

Beneficiary
“I like RK School because there are many things to play and our teachers teaches us in 
such a way that we understand and also they teach us good manners.”
Imnainla (Class 4)

Secondary Beneficiary
“Sending my child to RK School Tuli has benefited our grandchild a lot not only in studies but in all round 
development - how to be disciplined, to love the elders and preserving the cultural heritage. Our child also 
told us to love and keep the environment clean and safe… never thought that our child of 7 years could 
learn so much, in fact we are learning a lot from the children.”
Mr. & Mrs. Jamir (Guardians)

Program Team
“It is a privilege for me to be a part of RK school Tuli working as a teacher and
teaching these wonderful children I have learned a lot and it is one of my best
experience.” 
Marpokla (Teacher)



During the first few months of implementation of 
XSEED Education Programme the children showed 
con�dence in interacting with teachers and other 
classmates, quick learning and quality lessons. It 
trained teachers for better and improved class 
room management, assessment on the progress of 
the students, discussion on the problems,
struggle, and success achieved by the teachers in 
executing XSEED programs.

Do not keep children to their studies by compulsion but by Play.
(Plato)
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Dear friends
I am thrilled to share with you, my one year experience as Headmaster of Rajeshwari Karuna School, Tuli.  
RKS is filled with enthusiastic students who are at all times ready to learn with supportive parents and 
guardians who invested in our children’s education and development, and a dedicated professional staff 
committed to providing our students with an enriching and engaging education.  We are one community 
with one vision - excellence - and we work together to strive for this in all that we do.
With XSEED Curriculum, our students receive a solid foundation of reading skills, purposeful writing, 
mathematical reasoning, and critical thinking.  Our curriculum is integrated with engaging strategies and 
new technologies. Most of all, classroom instruction is differentiated, so our students get what they need 
to maximize their personal best potential.
Our school community is special, and we all work together to be safe, respectful, and responsible.  We 
have a strong emphasis on educating the whole child and in addition to academics, our students work 
together, play together, and come together as a community.
I am honored to be the Headmaster of this wonderful school. I am proud of our school, and more
importantly, extremely proud of our students and the responsible, intelligent, creative, and caring 
individuals.    

Mr. Mhondamo Lotha
Headmaster, RKS Tuli
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As CECS celebrates its 10 years of existence, we 
take this opportunity to communicate with our 
readers, to celebrate and share our journey so far. 
Take a moment to read through our stories to 
Know and Understand us better. An orphan who 
worked as a domestic help, with little support he 
completed his studies. He had a dream to change 
his life and that of many others like him. He 
worked as a volunteer with World Vision on the 
Community Educational Programme. When World 
Vision retreated its steps he along with other 
enthusiasts took up the project. With no
alternative help they began their humble journey 
struggling for years. But the zeal to see through 
their goals pushed them to work harder. In 2008 
CECS got its official recognition. From then on the 
journey began.
CECS gathered its funds through concerts,
awareness and other available means. It started 

the formal schooling programme with 200 children  
and 12 volunteer teachers. They had only one goal 
“to educate the children” it saw them through  
difficulties and  hardships. This goal still stands as 
the core foundation for Community Educational 
Center Society. As Martin Luther King said 
“To serve… you need only a heart full of grace and 
a soul generated by love”. 
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STORY OF A
WONDERFUL JOURNEY

STORY OF A
WONDERFUL JOURNEY

“Change is the End result of all true learning”
Leo Buscalgia

ANNIVERSARY SPECIAL



believed in. They say their strive and goals have not ended, they are only in the phase of a journey to 
see and be a part of some bigger change. This is true of every individual who stood beside the cause 

be achieved but in this 10th year of CECS we remember the struggles and achievement of  CECS and 

programme for marginalized children with 480 children. Rajeshwari Karuna School Tuli, CECS second 
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I slept and dreamt that life was Joy.
I awoke and saw that life was service.

I acted and behold, service was Joy
Rabindranath Tagore



“I thought I lost my way. I was confused because I ran 
from school when I heard fire had claimed our house” 
says Fazabi. In 2005 when a re claimed all their 
belongings, she was a student in CECS. Her family had 
to build from scratch. Looking back, she is extremely 

would have stopped her schooling. Fazabi lives with her 
mother at Master colony in Dimapur, she is originally 
from Manipur. Her story is of endurance and loyalty. 
When her father left
her mother and other siblings stayed back in Dimapur. 
Her brother who works at a workshop has been taking 
care of them.

she remembers, “Sir Longkumer used to teach us back 
then, he would call me Sanabi when my actual name is 
Fazabi and teach me how to write ABC. They say our 
school ground was a dumping ground and that people 
burn the death nearby, but now they see the school 
building and our playing ground and I have something 
to say back to them”, she laughs. She says “I have
studied at CEC School from class zero, when students 
from other schools make fun of our school I tell them 

been studying here since the beginning and we keep 

every moment of her schooling, she is grateful for 
having friends “I would have been very upset if I was 
taken back to Manipur. I have my friends here and I love 
coming to school”. She enjoys the tailoring lessons that 
CEC School provides and also takes part in dancing 
lessons.

and take care of her mother. Like Fazabi there are 
others who have been with CECS throughout its 

realizing a dream everyday.
CECS is glad to be a part of her journey and many other 
children, they make our work meaningful and worthier. 
We are happy to dedicate our work towards the
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“...now they see the school building and our playing ground
and I have something to say back to them...”



Sl. No Name of Programme

1.  Community Educational Centre High School, Dimapur

2.  Rajeshwari Karuna School, Tuli, Mokokchung

3. Informal Education for Marginalized Children (IEMC) & National Child Labour Project (NCLP)

4. Mobile Medical Unit (MMU)

5. Open Shelter

6. CHILDLINE 1098

LIST OF PROJECTS 2015 - 2016
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ADMINISTRATION TEAM

Subonenba Longkumer
Director

Ameli
Research & Documentation Officer
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Toshi Aier
Program Officer

Lanuakum
Accounts Officer

Suhdila
Accounts Assistant

B. Soun
Accounts Assistant

Neiketulie
City Coordinator CHILDLINE

Tozung
Coordinator, NCLP/IEMC/Open Shelter

Limawapang
Coordinator MMU

Tali Kichu
Asst. Coordinator, NCLP/IEMC/Open Shelter

Mhondamo Lotha
Headmaster, Coordinator RKS Tuli

A. Lohrii Soruna
Headmaster, Coordinator CECH School
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FOR THEIR SUPPORT AND CONTRIBUTION
WE ARE IMMENSELY GRATEFUL.

BECAUSE OF THEIR GENEROSITY
WE ARE ABLE TO PERFORM

OUR LIFE CHANGING WORK EVERY DAY

OUR VISION
We believe that in bringing a single change we will inspire

a chain of changes to see us through a lifetime.
CECS will be a driving force and a movement in itself to fight against child labour.

We will strive towards our unshakable commitment towards educating
and improving the lives of children and to give our

community our resourcefulness.

OUR SLOGAN
“We Rise by Lifting Others”

OBJECTIVES
* Quality education for the marginalized children

* To reduce mortality rate through better health care
* Empowering the community through income enhancement programmes

* Advocating child rights and child protection
* Community Development Programmes

* Empowering youth through skill development, entrepreneurship
and training programmes.



OUR KEY CONTRIBUTORS / PARTNERS
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The Hans Foundation has been our most vital funder/partner since 2010
supporting programmes in education, health, water and women empowerment and livelihood 
programmes. The Hans foundation supports CECS initiative to help rural women in and around 
Dimapur and Mokokchung districts of Nagaland through WELP programme for income
enhancement. The foundation has also been supporting CECS educational programmes for
underprivileged children.

Social Welfare Department, Nagaland 
supports our Open Shelter programme 
through its ICPS scheme which is a 24 hour 
crisis management centre to receive and 
provide necessary assistance to children.

National Child Labour Project supports CECS 
informal educational care programme for 
children engaged in labour and hazardous 
occupation. This programme ensures that 
they have access to needed education, health 
care and protection.

Wipro Care supports our Informal Education 
for Marginalized Children (IEMC) Programme 
which is a non formal education programme. 
It has mainstreamed with 143 children, 12 
centres and supporting  24 education
volunteers.

Ministry of Women and Child
Development, Government of India supports 
the funding of CHILDLINE project through 
CHILDLINE India Foundation.
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Grace Colony
Kuda C, Lane 25, Nagarjan

 P.O. Box 443
Dimapur : Nagaland

03862 232747 | 03862 224280
email: cecsociety@yahoo.com | website: www.cecsociety.org
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