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Community Educational Centre Society (CECS) is a non-pro�t organization established in the year 
2008 with an objective to alleviate and strengthen marginalised children through a holistic                
impartment of education. CECS has been able to provide to the children especially those coming 
from the low income families through both formal and informal school. CECS has always foremostly 
worked for the welfare of the Children and in consensus to its goal to uplift the society at large has 
been evolving in its undertakings. 

Over the years of its service CECS has been relentlessly reaching out to vulnerable community and 
has broadened its purpose and now overseas projects in education, healthcare, advocating child rights, 
women empowerment, livelihood projects and overall community development leading to bring 
transformational change and improvement in the lives of people. 

�e organizational goal ‘Agent of Change’ stays the same, while the nature of intervention and means 
of communication is adaptive; change takes place as per the context, situation and needs of the      
community.
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ABOUT US

Vision
Complete transformation

of lives and the community
as a whole in all aspects.

 mission       
To reach every child 
through education; 

spreading child rights 
awareness, to empower 

women and helping
community to reach its full 

potential.

our impact  
Reach out to more than

75 rural villages benefitting 
10,000 households and touching 

more than 60,000 lives. 

area we work
Three districts of
Nagaland namely
Dimapur, Longleng and 
Mokokchung. 

affiliation
A�liated with various
organization’s both
Government and
Non-government.

thematic areas we worked
Education, Community, 
Health, Nutrition,
Rehabilitation. 



Community Work 

Interactive talk with Self Help Groups, Tuli 
Mokokchung 

On 7th September 2021, CECS Director and 
team member had an Interactive session with 
the SHGs members in Tuli. �e purpose of the 
interactive talk was to understand and get to 
know about the existence of the group and 
their functioning, despite many SHGs            
existence and spreading across the state and 
region it is noticeable that many SHGs is still 
in stage of infancy which is a matter of 
concern. �us, on acknowledging the matter 
the talk was conducted, 20 SHGs group 
attended the Interactive talk.

COVID Vaccine Drive 

Upon �nding out the gloomy situation due to 
COVID-19 outbreak in the communities 
CECS organized two days awareness cum 
Covid-19 Vaccine drive program on 3rd and 
4th December 2021. �e vaccination drive 
program of 1st and 2nd dose was held at  
Bangjak Phom Colony and East Block Burma 
Camp Dimapur on the theme “Vaccine Bring 
us Closer”.  �e main purpose of Covid vaccine 
drive was to spread awareness and educate 
about Covid vaccine as most of people were 
unaware about the vaccine. �e drive received 
a positive response with around 180 doses 
successfully administered to the people.

Stakeholders Consultations (Vulnerable group) on 
Nagaland Education Project- �e Lighthouse (NECTAR): 13th May, 2022

Environment and Social Management Frame work (ESMF) under the Nagaland Education Project- 
�e lighthouse (NECTAR) undertake Stakeholders Consultations (Vulnerable group) on Nagaland 
Education Project- �e Lighthouse (NECTAR) on 13th May, 2022.
Two Representatives from CECS attended the Consultative meeting, various NGOs and concerned 
Government departments working on issues of Adolescents and Domestic worker. Aim of the       
Consultation meeting was to study and assess existing scenarios to ensure that issues on child safety 
and gender based violence become part of the school system to provide support and also help in 
formulation of policies to adequately address such issues. 
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Community Education Center School has 
completed one more year successfully amidst 
the unprecedented crisis. �e pandemic has 
brought with it both challenges and                
opportunities for the teachers as well as the 
students with a new learning style with all the 
hullabaloo about ‘Online’ and ‘O�ine’ classes 
which created a challenge for the teachers, 
students as well as for the parents. Despite the 
entire inevitable catastrophe the very               
responsibility of the CEC School –             
TEACHING and LEARNING did not stop. 

While experiencing various impacts of this 
pandemic and accepting the e�ects of the 
Covid-19, CEC school sta� and students 
remain resilient with the understanding to 
adapt and accept the changes. On and o� 
teaching with virtual learning became a new 
reality for the student and teacher. For CEC 
School exploring varied teaching tools and 
experimenting new resources took it to          
another level unfolding the capabilities of the 
learners.

Against all the odds, the 2021 academic 
session was celebrated with pride and joy as 
CEC School class X students continue to keep 
the reputation of the school intact with 100% 
pass percentage in the NBSE matriculation 
exam, which has prompt the community to 
consider CEC School as an ideal school to 
educate their children. �is trust-building is 
not the work of a fortnight but of gradual 
progress over the years. And this is the            
re�ection of the sel�ess e�ort by the teachers, 
school authority and management as well as 
the students.

As an educational institution working with the 
students hailing from di�erent communities 
and families, the outbreak of Covid-19          
Pandemic has massively a�ected not only the 
education system but has also a�ected the 
psychological wellbeing of every Individual. 
�e dissemination of news �ooded in various 
multimedia platforms with both positive and 
negative information had made every              
individual on the verge of what the future 
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holds. Regardless of the uncertainty, the CEC 
School sta� ensures that all the students are 
motivated each and every day to participate in 
all the school activities and tries to see that 
there are no knowledge gaps and that Teaching 
and Learning continues throughout the year. 

For smooth functioning of the school nothing 
was compromised, instead taking the positive 
note; the pandemic has opened doors to use 
technology as a tool for exhibiting and            
organizing online celebration of Cultural day, 
Celebration of special and National occasions, 
Workshops and other activities to showcase 
student talents. Organizing and celebrating of 
Child Labour Day, World Environment Day, 
Azadi ka Amrit Mahotsav and Literary week 
turned out to be very successful enhancing the 
con�dence of the students on speaking, 
presentation and writing skills. Guest session 
and orientation program/ training for the 
teachers need very special mention, as through 
this session it paved the way for the teachers to 
be the Warrior in assisting students. 

�e year was stressful with the unprecedented 
pandemic for the Management, Sta�, Parents 
and stakeholders as it posed challenges to all. 
�e CEC School did go through tough times. 
Yet, optimistically treading ahead without 
compromising the school continued to reach 
out to every student’s to the best possible.
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You don't understand anything until you learn 
it in more than one way" a quote by Marvin 
Minksy, explores how di�erent approaches aid 
and reinforce the knowledge a learner or 
students acquires. 

�e evolution in education system is inclining 
towards increasing skilled workforce and 
experimenting new tools for the students is 
constantly changing, the technological 
advances in the last two years along with  
acceleration in learning catalyzed by the 
pandemic have highlighted the importance of 
Virtual learning and the need of di�erent 
types of emerging skills and development in 
the education system. Considering the context 
of Covid 19 pandemic- it has just shown the 
educational institution on how unprepared for 
the massive shift to online and o�ine classes. 
Despite the new challenges, the teachers and 
Students of RK School took the opportunity 
and explored the new era of learning resulting 

in a positive outcome where the �rst batch 
grade X of RK School outclassed with 100%  
pass percentage in the CBSE board exam.

Rajeshwari Karuna School Tuli, recognizes 
that Education is no longer about learning 
within the four walls of a building. Rather, it ’s 
learning outside the classrooms–for life, from 
life and with life. �erefore, the School serves 
as a source of learning by undertaking the 
co-curricular activities along with the daily 
classroom learning as key tool to broaden 
student’s scope of knowledge, wisdom and 
intellect. �erefore, the school activities have 
been introduced to the students to create a 
chance for the students all round development 
and hone their inner talents. Every academic 
session various activities are conducted within 
and outside the school campuses. Activities 
like conducting sports week, theatre          
workshops, exposure trips and other               
recognized programs such as Child Labour 
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Day, World Environment Day, Azadi ka Amrit 
Mahotsav and Literary day turn out to be 
stimulate the con�dence of the students on 
speaking, writing and exhibiting their talents. 
Teachers are considered to be the agent and 
the most directly responsible person in the 
process of teaching and learning and in today's 
new era of learning teachers need to shift from 
the gurukul teaching and to improve the 
teaching practice professional Guest session, 
training and capacity building for the teachers 
as professional development is the vehicle for 
the success. 

With the ever looming pandemic, the 2021- 
2022 academic session was a challenging year 
for the Management, Sta�, Students, Parents 
and stakeholders. Despite all odds,                 
encouraging one another with renewed sense 
of responsibility and understanding had 
assured us to face the hard time with a positive 
attitude. 

�e school continues to improve in its overall 
approaches educate, impart the young people's 
minds and hearts, changing their thoughts, 
feelings, and behaviour to make the days ahead 
better. Above all else, the students at RK 
School have improved noticeably in their 
ability for cooperation and respect for one 
another.
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Hypertension
cardio Vascular
23%

Gastrointentinal
14%

Gynaecology
ANC/PNC
8%

Diabetes
mellitus
10% UTI

6%

Others
39%

diagnosis
in average

About 70 percent population in India lives in 
rural area and one biggest major challenges 
facing by the rural population is the Health 
care system. �e issue of quality infrastructure, 
dearth of quali�ed medical functionaries, 
insurance, lack of medical stores, lab            
technicians are some of the governing factors 
for the present unsatisfactory performance of 
the Health care system. And this phenomenon 
is no stranger in the context of Nagaland as the 
medical functions in rural area is deplorable. 
Despite vast implementation of health care 
programs and policies in PHC the timely 
reach out to the rural population is              
questionable due to gap of communication.
Mobile Medical Unit is a project of the CECS 
funded by �e Hans Foundation. �e project 
aims to revamp the rural health care delivery 
system aiming to provide a�ordable and 
reliable healthcare facilities to the rural     
community, pro�tably reaching out the          
undeserved community through its potential 
resources. �e MMU project has been          
successfully engaged in two districts i.e., 
Mokokchung and Longleng and has proven 
itself to the clients that it is reliable and         
e�ective due to its consistency in delivering 
timely and schedule health camps and       
awareness programs. 
Mobile Medical Unit with its strong value to 
enhance the quality life of rural population in 
providing Medical health care have resulted 
gaining access to treatment and care to those 
in need.
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Mobile Medical Unit Visibility/           
Achievements:
Home visits: Home visit had always been a 
crucial tool since the implementation of the 
MMU project as it enhances the family health 
care and the health of the community people. 
�e MMU teams assists 228 patients on door 
to door basis and treat the sick patients by 
providing them the necessary medical aid 
breaking the barriers in obtaining health care 
facilities. 
Awareness Campaign: With the relaxation of 
the Covid19 Pandemic lockdown and            
restriction MMU team could conduct 585 
camps treating the attendance during the 
awareness program were 8151. 
Monitoring of Patients: MMU Health         
Volunteers had monitored 4,104 patients. �e 
overall healths of the attendee were                
administered with real time and disseminate 
the awareness on keeping one self precaution 
and self monitored at all times.
Impact Of Mobile Medical Unit 
1. MMU successfully reduced barriers in 
access to healthcare providing more               
opportunities for underserved populations to 
screen for various health conditions.  

2. MMU embody a sense of visibility and 
accessibility that eliminate many logistical 
barriers to traditional forms of healthcare, 
such as transportation issues, di�culties 
making appointments, long waiting times and 
complex administrative processes, helping and 
encouraging vulnerable populations to receive 
the necessary health services.

3. Provided accessible, a�ordable and             
accountable quality health services to the 
poorest caters to two districts of Nagaland, 
namely Mokokchung and Longleng districts 
covering 38 villages with households and 
reaching out to more than 8000 populations in 
total.

4. Special care services for pregnant mothers 
through di�erent kinds of tests, like-HIV, 
Hemoglobin, Blood group etc. and providing 
medicines following the doctor’s advices 
continued to be catered. 
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Open Shelter is one of the projects running 
under CECS, supported by State Child 
Protection Society under Social Welfare Dept. 
Govt. of Nagaland. �e prime objective of 
Open Shelter is restoration and protection of a 
child in need of care and protection as one says 
that Childhood memories is the only time 
where one can ponder back and cherish, thus 
the CECS Open Shelter home has become a 
beckon of hope for children that have been 
deprived of their basic needs which are family, 
shelter, food and clothing. �e children that 
are brought or rather rescued and referred to 
the Open Shelter are provided proper shelter, 
health checkups, warm meals and clean clothes 
and those very gesture infuse hope and com-
fort in their times of despair and vulnerability. 
�e children then stay under the care of the 
caretakers at the Open Shelter where they 
follow a certain set rules and norms, learn 
basic life skills and values. �e children are also 
taught basic reading and writing skills, crafts 
and arts trainings, �eldtrips from time to time.

Programme Attended Representing
Open Shelter
• On 16th March 2021 Children at home 
presented a song at 10th year Anniversary of 
CHILDLINE Dimapur at DC o�ce.
 
• On 14th November 2021 Open Shelter   
Children attended Children’s day programme 
organized by CHILDLINE Dimapur. 

• On 29th November 2021 the Children 
attended a fellowship programme at Prodigal’s 
home with the Medical Doctors.

• On 19th November 2021 Children’s at home 
Attended CHILD RIGHTS WEEK 
programme conducted by DCPU.

• On 17th April 2022 the Open Shelter       
Children were been taken to celebrate Easter 
Sunday with the Sunday School Students of 
Dimapur Ao Baptist Church Arogo (DABA).

• On 16th March 2022 CHILDLINE           
celebrated its 11th year anniversary at        
Prodigal’s home organized by CHILDLINE 
Dimapur, where one of the shelter home Child 
recited Bible verse. 
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Children Record in Open Shelter  from April 2021 to till date

Sl. No.  Case   No. of Children

1.  Runaway   12
2.  Missing   04
3.  Abuse   03
4.  Care And Protection  31
5.  Elope   05
6.  Child Trafficking  01
7.  Child labour  01
  Total No. of Children  57

Children record in Open Shelter from April 2020 to March 2021

Altogether 57 children had come and stayed at the open Shelter in between 2021-2022. Out of which 
47 children were brought by the CHILDLINE Dimapur through CWC (Child Welfare Committee) 
orders, for various cases. Whereas 20 children were brought through outreach/�eld visitation and 
these children have come for day care.
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In a country like India over 364 million people 
are seen to be living below the poverty line, it 
is clear that far- �ung villages and rural areas - 
those away from main town and cities had to 
face all the hardships. With little no       
nnowledge the people migrate from their 
locality in search of jobs, acquire education 
that one needs and earn livelihood to sustain 
life but this does not su�ce the requirement. 
Many children are left out of disparity with no 
access to quality education. 

Community Education Centre Society that 
foresee the future of every children succeeding 
and giving light to the community the           

organization under its IEMC project           
supported by WIPRO cares has continued to 
give marginalized children a vast array of  
learning through books, educator, internet and 
other resources. IEMC has established a result 
oriented experience through informal             
education which had proven signi�cantly in 
terms of preventing child labour. �e project 
since its commencement has enrolled 4,808 
and mainstreamed a total of 1,492 children 
into formal schools both in Government and 
Private Schools. �e total number of children 
for 2021-2022 is 722 children in 15 centres 
and out of which 215 had been mainstreamed.

CECS Annual Report 2021 - 2022 | 14

INFORMAL EDUCATION FOR
MARGINALIZED CHILDREN (IEMC)



In order to provide an all-around e�ective 
learning environment, the IEMC Centres 
o�er co-curricular activities based on Life 
skills education, literacy education, vocational 
training and other activities that target at 
enhancing children's abilities are all included 
in the curriculum. 

When children come from a marginalized 
community and their parents are illiterate, 
they lack appropriate knowledge of basic   
reading and writing skills. Educational         
Volunteers (EVs) have benchmark the        
children in the direction of learning, despite 
the challenge of educating such children. �e 
Educational Volunteers (EVs) conscientiously 
drawn out the formative stages of learning, and 
they have been tasked with imparting      
knowledge in a comprehensive and accurate 
manner in building a growing movement of 
future young leaders and innovators.
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�e Wealth of a nation is not so much in its of 
economical and natural resources but it lies 
more decidedly in the kind and quality of the 
wealth of its children. Children are the most 
important part of each society. Early years of a 
child life plays a very important role in            
in�uencing lifelong health and emotional 
development. Social issues have a profound 
impact on early childhood development and 
with the rapid raise of child related issues in 
the state, children has become the most 
vulnerable. �ey risk being among its biggest 
victims, as children’s lives are nonetheless 
being changed in profound ways. All children, 
of all ages, and in all countries, are being 
a�ected, in particular by the socio-economic 
impacts and, in some cases, by mitigation     
measures that may inadvertently do more 
harm than good.

Children’s development of social skills is 
a�ected by the nature of their family and early 
educational experiences. Whether in a nuclear, 
blended, or extended family; a communal 
arrangement; or a single-parent family, the 
child learns social patterns and skills within 
this context. Children �nd love and security 
and form attachments with people who protect  
and care for them. �e environment in which a 
child lives has many direct and indirect e�ects 
on their development. Children in                 
poverty-level homes are more likely to be 
exposed to anti social element of the society, 
which can have permanent physical,             
emotional, social, psychological and mental 
health and well being of the child.
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In this unison CHILDLINE 1098 continues 
to be an e�ective protection mechanism         
ensuring that no child falls out of the social 
security and safety net and those who do 
receive necessary care and protection to be 
brought back into the safety net. CHILD-
LINE 1098 continues to be a service that 
spells hope for millions of children across the 
country operating 24-hours a day, 365 days a 
year, free emergency phone service for children 
in need of care and protection. It not only 
responds to the emergency needs but also link 
them to relevant services for their long-term 
care and rehabilitation. 

CHILDLINE 1098 since its inception on 
2011 in the state has been a champion for 
child rights and committed for a childhood in 
comprehensiveness, bounded by caring       
communities, free from violence and with the 
opportunity that thrives as children do. 
CHIDLLINE 1098 believes every child has 
the right to education and a beautiful        
childhood. In this regards, CHILDLINE 
1098 has been ensuring child rights,              
protection and safety through direct                
intervention and advocacy through unison 
consultation, and networking with various 
state  mechanisms, stakeholders, agencies and 
allied systems. CHILDLINE 1098 has          
intervened in a total of 3258 cases in the year 
2021-2022.

CHILDLINE 1098 visibility/
achievements 2021-2022:
• Interview with Eastern Mirror, Nagaland Page, 
Nagaland Post, Nagaland TV and   Hornbill TV.

• Training with police personnel’s on Child 
Rights and POCSO Act.

• Interstate consultative and networking meet.

• Smart Phone Sponsorship and Education 
sponsorship through SCPS and well       wishers.

• Rescue drive against street children along with 
CWC and DCPU.

• Relief distribution to the needy children and 
families.

• Organized state level and district level           
coordination meeting and webinars.

• Translation of CHILDLINE 1098 services in 18 
Naga local dialects.

• Sharing of CHILDLINE 1098 audio (English and 
Nagamese) on social media.

• Various online completion and Online Video 
awareness on CHIDLINE 1098.

• Awareness through Wall painting, Poster  
campaign and Signature campaign on       
CHILDLNE 1098 were initiated in the presence of 
CHILDLINE district.

• CHILDLINE Kohima Logo at shopping bag.

• Interface meeting with representative of 
different tribe of Nagaland and in line               
departments.

• CHILDLINE has provided Covid-19 support to 
2562 persons.

CHILDLINE Nagaland intervention cases
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Grace Colony
Kuda C, Lane 25, Nagarjan

P.O. Box 443
Dimapur : Nagaland

03862 232747  |  03862 224280
cecsociety@yahoo.com  |  www.cecsociety.com
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